The ‘Critical Skills’

Charles C. Jett

The Naval Academy experience has pre-
pared us well for life as civilians in the business
world. That a Naval Academy graduate should
be apprehensive about his or her prospects fol-
lowing military service as an officer is surpris-
ing to me.

Over the course of the last couple of decades,
I have had the opportunity to meet with and
evaluate individuals from a wide range of edu-
cational and experience backgrounds seeking
executive positions. More recently, I have spent
much of my time visiting with Academy gradu-
ates who are beginning their careers after the
Navy—{from junior officers to flag. These dis-
cussions have centered around the prospects of
career opportunities in the business world fol-
lowing the Academy experience and years of
Naval Service. Many pointed questions result-
ing from these conversations focused on a sin-
gular issue:

What kind of skills do I need to acquire to
qualify me for a key position in a good company
in the ‘real world’?

Besides the obvious answer . . . “It depends
on what kind of work you want to do or career
you want to pursue . . . ,” there are ways to ex-
amine this issue by looking at the kind of skills
one needs in order to be successful at anything.

Recently, a study was conducted of some 900
executive searches that had been conducted by
major corporations seeking executives for key
positions. These positions were “First Level
Capstone” positions—not the Chief Executive
Officer’s job, but positions that represented the
first real measure of success in the corporate
world. They included positions such as Vice
President-Finance, Vice President-Marketing,
Partner in an accounting firm, and the like. The
equivalent position in the Navy would be
“Command at Sea.”

Looking at the skill sets—or position
requirements—for each of the capstone posi-
tions involved clearly pointed out major differ-
ences between career paths. But when all 900
searches were combined in an effort to deter-
mine what skills each held in common with the
others, five “Critical Skills” quickly emerged:

Communications—getting ideas out of
your head and into the heads of others—either
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through speaking or writing. This includes the
ability to listen and receive ideas from others.

Analytical Skills—being able to take a lot
of information, sort out the relevant facts, de-
velop findings, draw conclusions, and make
recommendations. 1t is the ability to determine
“What all the stuff means.” This is the logical
thinking process.

Production Skills—being able to ‘make
something happen.’ To take something from the
idea stage to the product stage. It can be as
simple as wanting to make a float for a Home-
coming Parade and then doing it, to something
as complex as getting Iraqi soldiers out of
Kuwait.

Teamwork Skills— being able to work ef-
Sectively as a member of a team in a collective
effort to solve a problem. Being able to contrib-
ute ideas to the group; getting ideas from oth-
ers; giving credit to others where it is due; get-
ting credit for your own contributions. In
essence, the goal of an effective team member
is to be recognized as a valued member of the
team—not necessarily as the team leader!

Time Management— the ability to set pri-
orities and manage your time. It is the typical
problem of having ten things to do in the day—
four are critical—and no one is going to tell
you what four are most important. You have to
figure it out—and you have to be able to get by
on the other six. (Remember Plebe Year . . . ?)

The results of this research were verified in a
report released in April 1992 by a special com-
mission of the US Department of Labor—the
Secretary’'s Commission on Achieving Neces-
sary Skills (SCANS). This report articulated the
skills necessary for individuals to pursue any
kind of career and were nearly identical to the
“Critical Skills.”

On the surface, these “Critical Skills” and
the skills identified by SCANS were not too
surprising. After all, they describe with some
clarity what any effective executive—or senior
Naval Officer—must have in order to be
successful.

But the implications for individuals pursuing
careers in corporate life are profound:

It really doesn’t matter what college you at-
tend or what you choose as a major field of

study—as long as you attend the kind of in-
stitution that challenges your intellect, you ma-
jor in something of relevance and interest to
you, and you concentrate on learning the “Crit-
ical Skills.”

In your first job, it makes little difference
what you do or with whom you do it as long as
you do the best you can and concentrate on the
“Critical Skills.”

With the “Critical Skills,” you might have a
chance to be considered for a Career Capstone
Position; without them, your chances of reach-
ing such a position are severely limited.

During the course of a career, the “Critical
Skills” become even more important the higher
one progresses in any kind of an organization.
They are essentially the core qualifications of a
chief executive officer! 1 suspect that they de-
scribe quite clearly the skills used regularly by
senior flag officers.

Recall, for a moment, what it takes to suc-
cessfully complete the Naval Academy educa-
tional process and then follow that with several
years of service as an officer.

The life of the junior and senior Naval Officer
involves the practical application of the “Crit-
ical Skills.” Our technical specialties—
whether in submarines, Navy air, surface line,
supply corps, etc.—are simply the environ-
ments in which we go about our business prac-
ticing the “Critical Skills.”

So what do these “Critical Skills” mean to
individuals who are in various phases of their
Naval Academy life and afterlife?

For the Midshipman—

They represent the core of your education. It
matters less what you choose as your major—
major in something that you like and in which
you can excel. Take advantage of every oppor-
tunity you have at the Naval Academy to prac-
tice the “Critical Skills.” You will learn your
technical specialty well during your Naval ca-
reer; post graduate school will give you the
technical expertise you need. ( . . . and hope
that you had a good Plebe Year!)

For the Junior Officer completing the obli-
gated service—

Trust that the Academy and your Naval Ser-
vice experience have taught you the “Critical

25




Skills” and have given you the strong under-
pinnings you will need to find your way around
the corporate world. Practice the “Critical
Skills” in all that you do. You will need them
throughout your career.

For the career Naval Officer close to
retirement—

Trust that the “Critical Skills” will serve you
as well outside the Naval Service as they did
during your Naval career. Your technical spe-
cialty will most likely have narrowed your
choices somewhat on the outside, but your
“Critical Skills” will be applicable anywhere.
Rely on them.

Upon reflection, it seems that the Naval
Academy has served and continues to serve you
well!

So what is all the apprehension about when
getting out of the service?

Perhaps it is that you try to seek some sort of
relevance between our military experience and

its direct applicability to that first civilian job.
Certainly, the experiences you had in the mili-
tary are important and the technical skills you
learned will eventually serve you well; but the
hope that there will be direct applicability—or
for that matter, that some corporate personnel
executive will recognize the relevance—is
wishful thinking.

The relevance of the specific military experi-
ence doesn’t really matter anyway, so don’t
spend any time worrying about it. Even if
serendipity is your guide, the “Critical Skills”
you learned as a Midshipman and practiced as a
Naval Officer will overpower most shortcom-
ings in technical or functional business skills
that others seem to have in abundance in the
business world. You will learn the relevant
business skills on the job.

The Naval Academy has given you all the ci-
vilian salt you will need to meet the competi-
tive challenges of the world over the wall.
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A Fredericksburg landmark
since 1800 . . . built on the

original Kenmore Estate in the
heart of the historic district.
Today, the tradition continues
with fine dining and lodging in
an antique-filled setting.

For Reservations or a brochure,
write or phone...Ed Bannan '59

703/371-7622

1200 Princess Anne Street
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Something old . . .

A treasured collection of
Historic Inns clustered about two
historic circles in the center of
old town Annapolis. The most
exciting and romantic reception
settings in the area.

We offer an intriguing range
of choices:
¢ A candlelight reception in our

Victorian ballroom at the

Maryland Inn.

s The colonial splendor of the
Governor Calvert House which
imaginatively integrates a tradi-
tional 18th century Governor’s
mansion with a delightful
contemporary atrium.

Something new . . .

A hotel staff that will not only
plan your menus but will consult
with you on every detail of your
wedding from -
florist to photo-
grapher. And, we
have a well-
deserved
reputation
for food —
exquisitely
prepared -
and presented. (@8

‘We invite you to
compare — and to
discover that there

is no comparison.

HISTORIC INNS
OF ANNAPOLIS

When you travel or meet, think of us.

16 Church Circle, Annapolis, Maryland 21401
(410) 263-2641 (Balt.) 269-0990 (Wash.) 261-2206
800-847-8882
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Sculpted pewter statue of "BILLY."
and crafted by America’s foremost pewter artist.
The perfect giff for your .desk or den!

Handpainted -
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