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Travelers Heavy Civil Infrastructure Analysis

Travelers evaluated heavy civil construction project data

to uncover trends that influence project performance.*

These insights can help when developing a procurement
strategy and making informed business decisions.

Methodology

An in-depth work in progress analysis of large North
American heavy civil projects spanning two decades.**
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Procurement type matters

Over 50% of the heavy civil
construction projects studied
suffered profit fade.

Of those projects that had profit fade, over 70%

utilized Design-Build (DB) or Public-Private
Partnership (P3) procurement methods.
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Risk Allocation and Pricing of Risk
are important drivers of ultimate
project performance.

« Contractors were 3.7 times more likely
to have a profit fade on DB and P3 projects.

« Over 60% of late-stage underbillings
were on DB and P3 projects.

« Underbillings were disputed for an
average of 4.5 years, affecting
both contractors and owners.

Collaboration helps both

contractors and owners
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To learn more, contact your

Travelers surety agent.

*Travelers client projects
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